
                                    

 

‘Believe, Achieve, Succeed’ 

 

The Triple 
Crown Centre 

 

Careers Strategy 
 “Supporting our students to develop the skills, knowledge and 

dynamism to meet the needs of future employees and make a 

positive contribution to the local and wider economic communities” 

 

Approved by the Governing Body on:  18.03.2020 
 
Head Teacher: Ms Eleanor Clarke 
 
Date of Governing Body Review: 18.03.2022 
 
Updated:                                                     29/03/2023 

 
 



V3.0 29 March 2023 Page 2/25 

Table of Contents  

1. Introduction ................................................................................................................................. 3 

2. Context / Statutory requirements ............................................................................................... 4 

3. Aims .............................................................................................................................................. 6 

4. Commitment to our Students ...................................................................................................... 7 

5. Stakeholders ................................................................................................................................. 8 

6. How will we communicate and celebrate what we are doing? ................................................. 9 

7. Careers Hub ................................................................................................................................ 10 

8. Evaluation - How do we know it works and how to improve? ................................................ 11 

9. Appendices ................................................................................................................................. 12 

 

Appendices: 

 

o Appendix 1 - Gatsby benchmarks – “What we currently do” & “Areas for development” .... 13 

o Appendix 2 - Student Careers Charter ..................................................................................... 18 

o Appendix 3 - CDI Framework for Careers, Employability and Enterprise Education .............. 19 

o Appendix 4 – Definitions/Abbreviations ................................................................................. 25 

 

  



V3.0 29 March 2023 Page 3/25 

1. Introduction 
 

The Triple Crown Centre has a crucial role to play in preparing our students for transitions for their 

next stage of life, whether that be further education, training or the world of work/employment.  

Through a planned careers programme, we are committed to providing the appropriate information, 

activities and experiences to enable students to make well-informed decisions and successful 

transitions in life, education and careers.  

 

High quality careers guidance is critical to improving social mobility. Young people make choices based 

on what they know and what they think is available to them. If our young people are made fully aware 

of the career pathways and opportunities available to them, they will be more able to make informed 

choices about which educational routes and career pathways will enable them to achieve their 

personal goals. 

 

Vision: 

 

Our careers strategy is underpinned by our core values of “Believe, Achieve and Succeed”. Our vision 

at The Triple Crown Centre is to ensure students are informed and prepared to achieve aspirational 

next steps into adulthood and the world beyond.  The overall aim of our careers programme is to 

raise aspirations, unlock potential and promote success. Our careers programme is known as the ‘Life 

Ready programme’. 

 

Strategic Objectives: 

 

The strategic objectives of the Careers Strategy are: 

 

• All students, parents / carers and teachers have access to careers information, advice and 

guidance to raise aspirations and ensure every student reaches their full potential; 

• All students are accessing and engaged in a meaningful and developmental careers education 

curriculum programme; and 

• All students transition to a variety of positive destinations. 

 

The Triple Crown Centre has already established a range of effective careers guidance activities which 

we hope will guide and support our students to achieve positive destinations such as Further 
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Education, Apprenticeships, Technical routes (such as “T-Levels” from September 2020) or 

Employment. 

 

This careers strategy sets out The Triple Crown Centre’s approach to enhancing the current careers 

guidance activities and participation opportunities already available to our students.  

 

2. Context / Statutory requirements 

 

The school is committed to fulfilling its statutory duties in relation to careers. In December 2017 the 

Department for Education launched the latest version of their Careers Strategy. Governing Boards 

need to ensure the school has published a careers programme and clear advice and guidance which 

meets the school’s needs. The government also expects Governing Boards to ensure that the school’s 

careers strategy is developed in line with the Gatsby Benchmarks and informed by the requirements 

set out. 

 

The Gatsby Benchmarks were originally developed by the Gatsby Charitable Foundation in 2014. These 

benchmarks are based on international research and help identify best practice and guidance for 

education establishments in order for them to deliver high quality careers guidance to young people 

across England. These benchmarks may also be referenced by OFSTED as part of their school 

inspection process. 

 

Our strategy includes measures to further develop and improve the current provision on offer to 

students and will ensure that The Triple Crown Centre meets the Gatsby Benchmark requirements.  

 

Our strategy outlines our whole school curriculum approach to delivering careers guidance to all of 

our students throughout their journey at The Triple Crown Centre. Careers activities will therefore 

take place across all years as part of the mandatory requirements set by the Department for Education 

and contained within the Gatsby Benchmarks. Whether students are at The Triple Crown Centre for a 

short period (before they return to a mainstream school) or longer term, they will all have 

opportunities to participate in our careers programme. 

 

See Appendix 1 for “Gatsby benchmarks – “What we currently do” & “Areas for development” 
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2.1 Governing Body 

 

The statutory duty requires governing bodies to ensure that all registered students at the school are 

provided with independent careers guidance from year 8 (12-13 year olds). The Triple Crown 

governing body is aware of its statutory duty to ensure: 

Appointed a school Careers Leader with a job description? 

• careers guidance is presented in an impartial manner; 

• careers guidance includes information on the range of education or training options, 

including apprenticeships, approved technical education routes, and other vocational 

pathways; 

• careers guidance promotes the best interests of the students to whom it is given; 

• they provide clear advice to the head teacher on which he/she can base a strategy for advice 

and guidance, which is appropriately resourced and meets the school’s legal requirements; 

• they are informed by the requirements and key principles for good careers guidance set out 

in the ‘Careers guidance and access for education and training providers: Statutory guidance 

for schools and guidance for further education colleges and sixth form colleges’ government 

paper dated July 2021; 

• there is a curriculum link governor specifically responsible for careers; 

• they strategically look at destination data and outcomes of teaching and learning specific to 

careers; and 

• there is supporting Continuing Professional Development (CPD) for the designated governor 

and Careers Leader. 

 

This strategy, which aims to meet the above, has been approved by the governing body and will be 

reviewed every two years or in the light of new guidance from the Department for Education or Local 

Authority.  

  

The governing body will ensure funding is allocated annually in the context of whole school priorities 

and particular needs for Careers Education, Information and Guidance. 
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3. Aims 

 
The aims for our Careers Strategy are: 

 

3.1 To contribute to raising achievement through high expectations of all students 

The Triple Crown Centre will do this by working with all students from all years. Employability skills 

are embedded within the curriculum and we have a wide variety of careers activities and events 

throughout the year. These develop skills which will encourage students to become active and 

productive citizens of the community and effective workers, within a wider range of careers. Students 

will have a well-supported and individual careers plan to consistently raise achievement. 

 

3.2 To support inclusion, challenge stereotyping and promote equality of opportunity 

 

The Triple Crown Centre will do this by working with every student to identify career and employment 

paths that are person centred and tailored to meet individual needs. We will engage with employers 

and support organisations to break down barriers and perceptions of employing young people with 

Special Education Needs and Disabilities (SEND). 

 

3.3 To encourage participation in further learning and or employment 

 

The Triple Crown Centre will do this through Careers Fairs and Skills Events where students can meet 

employers, learning and training providers. Students and their parents / carers will be kept up to date 

with Careers, Further Education and training provider ‘open’ days, taster days and transitional visits 

will be arranged and supported when required. 

 

3.4 To develop life skills and employability skills  

 

The Triple Crown Centre will embed life skills and employability skills through the curriculum e.g. job 

searching, mock interviews, CV writing and application writing.  

 

3.5 To meet the needs of each and every student 

 

The Triple Crown Centre will ensure the embedding of all eight Gatsby standards that in turn will meet 

the needs of each and every student, ensuring that every student is confidently able to make realistic 
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and ambitious choices about future courses and jobs. 

 

3.6 To focus students on their future aspirations 

 

The Triple Crown Centre will, through a planned annual careers plan, ensure that every student will 

have the relevant knowledge and skills to make an informed choice about their future. Careers will be 

built into the curriculum, students will have continuous careers guidance interviews (with a qualified 

careers advisor). 

 

3.7 To engage parents and carers 

 

Engaging parents/carers is critical to our strategy as most students will seek input and advice from 

their parents and they are also critical in supporting our commitment to raising aspirations. It is 

therefore essential to inform and engage parents, so they have ready access to reliable and up to date 

information and to help inform the decision-making process. The Triple Crown Centre will aim to 

involve and inform parents / carers about careers, for example, through newsletters and the school 

website. There will also be careers events for parents, for example parents’ evenings. We will also 

encourage and welcome parents who are able to support our careers programme directly, for 

example, though delivering careers talks to students or providing contacts through their own 

networks. 

 

4. Commitment to our Students 

 

Every student at The Triple Crown Centre is entitled to high quality careers education and guidance as 

part of their overall education. Careers education and guidance has never been so important.  The 

Triple Crown Centre fully embraces careers education and guidance, supporting statutory 

requirements and working towards achieving the eight Gatsby Benchmarks, ensuring that every 

student receives this entitlement. See Appendix 2 for our “Student Charter”. 

 

4.1 CDI “Framework for Careers, Employability and Enterprise Education”. 

 

The Triple Crown Centre will aim to use the Career Development Institute (CDI) “Framework for 

Careers, Employability and Enterprise Education” (2018) (https://www.thecdi.net/Careers- 

https://www.thecdi.net/Careers-Framework-2018
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Framework-2018) to map its careers programme and ensure the appropriate opportunities are 

provided to all students. This framework sets out 17 areas of “learning for careers, employability and 

enterprise education” across three themes: 

 

 Self-development: Self-awareness, self-determination and self-improvement underpin 

aspiration, ambition and achievement in careers, learning and the world of work; 

 Careers Exploration: Exploring, investigating and understanding the opportunities, 

responsibilities and experiences that careers and the world of work have is a prerequisite for 

successful planning and development; and 

 Careers Management: Developing a range of career management, employability and 

enterprise skills is the key to meeting challenges, making progress and managing change 

 

See Appendix 3 for further detail on the CDI “Framework for Careers, Employability and Enterprise 

Education”. 

 

5. Stakeholders 
 

We recognise the importance of putting in place effective arrangements and resources for the 

management and delivery of the careers programme. The following stakeholders are needed to 

support the achievement of the aims of our strategy:  

 

 Students – our strategy aims to meet the needs of all students. We will seek input and feedback 

from our students, for example and via the Triple Crown Student Council. 

 

 Teaching and support Staff – all staff need to be engaged with the aims of the careers programme. 

Staff also play a critical role in embedding careers into all areas of the curriculum, through the 

development of their curriculum maps and units of learning. 

 

 Careers Leader – the Careers Leader has the strategic responsibility for the management of 

Careers and at Triple Crown this is the Head Teacher. The Careers Leader will monitor the 

effectiveness and value of the strategy with a range of evaluation practices. The Careers Leader 

will also need to call on/facilitate additional resources, as needed to deliver the operational 

aspects on the careers plan. 

https://www.thecdi.net/Careers-Framework-2018
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 Careers Adviser – the Careers Adviser provides independent personal guidance to all students and 

supports career activities and events. The Triple Crown Centre has a Careers Adviser who visits 

the school termly. 

 

 Enterprise Co-ordinator – the Enterprise Co-ordinator helps ensure that the best local careers and 

enterprise provision is made available to local schools. He/she also helps stimulate more provision 

where necessary by working closely with the Enterprise Advisers, local employers, and with the 

central team at The Careers & Enterprise Company.  

 

 Enterprise Advisor - the Enterprise Adviser (voluntary role) advises and support the Careers Lead 

and Senior Leadership team to develop their career strategy, with the aim to make a difference to 

young people’s career prospects. The Enterprise Adviser will also promote skills that employers 

are looking for and utilise their existing networks or create new links between employers and The 

Triple Crown Centre. 

 

 Careers Link Governor - the Careers Link Governor will support the member of staff who has 

responsibility for careers guidance, by providing leadership and sponsorship of the careers 

strategy on behalf of the Management Board. The Careers Link Governor will also report back to 

the Management Board on how the school’s careers guidance is contributing to TCC strategic 

priorities. 

 

 Partnerships – The Triple Crown Centre will collaborate with a range of external providers and 

agencies to help deliver its careers programme. 

 

 Parent / Carer Involvement – engaging parents is essential for the delivery of our careers 

programme (and as detailed in 3.7 above) 

 

6. How will we communicate and celebrate what we are doing? 
 

Our careers strategy and programme is accessible on the school website. We will celebrate successes 

internally through visual displays and assemblies and externally, e.g. our website. Longer term we 

aspire to having “celebration evenings”, involving all stakeholders, e.g. student, parents, employers 

and other relevant partners. 
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We will enhance the information on our website, for example, dedicated pages for “Students” 

“Parents” and “Employers”.  

 

7. Careers Hub 
Careers Hubs are part of a national initiative to transform careers education for young people. It is a 

central part of the government’s Careers Strategy, published in December 2017, based on a proven 

model first piloted by the Gatsby Charitable Foundation and the North East Local Enterprise 

Partnership (LEP) from 2015-17.  Schools and colleges in the pilot made rapid progress against the 

Gatsby Benchmarks and independent evaluation showed increased attainment and career readiness 

among students. 

 

The Department for Education funded the Careers and Enterprise Company (CEC) to test this model 

further.  Twenty Careers Hubs were established across the country in September 2018. 

 

The pilot was then increased in scale in September 2019 with a further twenty Careers Hubs 

established, including Solihull. 

 

7.1  What is a Careers Hub? 

 

A Careers Hub is a group of between 20 and 40 secondary schools / colleges / SEN Schools located in 

the same geographical area; working with universities, other education and training providers, 

employers and career guidance professionals to ensure that ALL the Gatsby Benchmarks are delivered 

in each school and college within the Hub and that careers outcomes are improved for all young 

people. Schools and colleges within the Hub should have a shared vision of how they will work 

together to improve outcomes for the young people in their area. 

 

7.2  Solihull Careers Hub 

 

In July 2019, Solihull Metropolitan Borough Council (SMBC) was awarded funding to set up a Careers 

Hub in Solihull. 

 

Building on the success of the Life Ready project, the ambition is to bring together twenty four local 

schools and colleges to work closely with universities, training providers, employers and careers 

https://www.careersandenterprise.co.uk/schools-colleges/gatsby-benchmarks
https://www.careersandenterprise.co.uk/news/new-research-shows-first-time-impact-career-talks-gcse-results
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professionals, to create a collaborative network to share and focus on best practice through 

supporting the implementation of the Gatsby Benchmarks. 

 

Schools and colleges within the Careers Hub can benefit from: 

 

 a dedicated hub lead to help coordinate activity and build networks; 

 access to bursaries for individual schools and colleges to train careers leaders (accredited); 

 central hub fund equivalent to around £1,000 per school to provide hub-wide and school 

specific activity; 

 Increased access to their Enterprise Coordinator 

 

The Solihull Careers Hub will provide additional support for schools and colleges to achieve the Gatsby 

Benchmarks. 

 

8. Evaluation - How do we know it works and how to improve? 
 

We need to continually measure the impact of the careers programme and identify any improvements 

that could be made. We will therefore continually evaluate our strategy through a variety of ways: 

 

• Student destinations data; 

• Compass Plus evaluation (tool for benchmark, manage, track and report on the careers 

programme); 

• Feedback on events/activities – e.g. students, teachers, governors and parents; 

• End of year student, staff and parent carer feedback; 

• Curriculum outcomes; 

• Attitudes to learning, including students’ attendance and behaviour  

• Student and parent / carers knowledge of destination options  

 

All stakeholders are welcome to feed back on the careers strategy and programme to the Careers 

Leader, whose details are available on the school website. 
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9. Appendices 
 

The following Appendices are also included in this strategy: 

 

o Appendix 1 - Gatsby benchmarks – “What we currently do” and “Areas for development” 

o Appendix 2 - Student Careers Charter 

o Appendix 3 - CDI Framework for Careers, Employability and Enterprise Education 

o Appendix 4 - Definitions 
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Appendix 1 

Gatsby Benchmarks – What we currently do and areas for development (as at March 2023) 

 

Gatsby Benchmark What we currently do Areas for Development 

1.  A stable careers 
programme 

Every school and college 
should have an embedded 
programme of career 
education and guidance that 
is known and understood by 
students, parents, teachers, 
governors and employers 
 
 
 

• Careers strategy to be approved by Governors 

• The Careers Leader is the Head Teacher, Ms Eleanor 
Clarke and Mrs Becky Turner 

• The Link Governor for careers is Mrs Rachel Brooke 

• The Enterprise Co-ordinator is Maryam Nkemena 

• The Enterprise Adviser is Lydia Hamilton-Smith 

• The careers programme is structured and updated on an 
annual basis, with the following published: 

• Planned co-curriculum experiences (2022/23), 

• Curriculum areas- ‘Linking curriculum learning to 
careers’ and  

• The Triple Crown Centre’s provider access statement 

• Delivery is through a whole curriculum approach to 
careers, e.g.  “life Ready” skills embedded in all subjects 
and a range of events and activities for all years 

• Involve employers and other agencies as well as ongoing 
experience of the world of work and businesses. 

• The Compass framework is regularly used for the 
planning, monitoring and delivery of the careers 
programme (against the Gatsby benchmarks). 

• Benchmark good practice and attend CPD events and 
share learning 
 
 

• Develop a shortened student/parent friendly version of 
careers strategy (e.g. one page) 

• Continuing to include information on website for 
“Students” “Parents” and “Employers”. 

• Continue to improve parental engagement  

• Obtaining feedback from all stakeholders, i.e. students, 
staff and parents e.g. survey to be in the spring term 

• Share success stories, e.g. destination data, alumni 
network 

• Continue to make information on Careers available and 
more visible throughout the school, e.g. career display 
boards, stories from former students, “Your learning 
journey”. Additionally, students could potentially be 
involved in some of this, e.g. Newsletter – careers 
newsletter termly  

• Continue to explore resources and opportunities via 
Solihull Careers Hub 

 

https://www.triple-crown.solihull.sch.uk/wp-content/uploads/2021/09/Planned-co-curriculum-experiences-2022-to-23.pdf
https://www.triple-crown.solihull.sch.uk/careers/
https://www.triple-crown.solihull.sch.uk/careers/
https://www.triple-crown.solihull.sch.uk/careers/provider-access-information/
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Gatsby Benchmark What we currently do Areas for Development 

2.  Learning from career 
and labour market 
information 

Every student, and their 
parents, should have access 
to good quality information 
about future study options 
and labour market 
opportunities. They will need 
the support of an informed 
adviser to make best use of 
available information. 
 
 

• Local Market Information (LMI) is included in the careers 
programme, e.g. assemblies. 

• The Careers Adviser provides independent careers 
guidance, including LMI to all students  
 

• We have a large group of stakeholders that support our 
careers programme e.eg Solihull Police, DWP, Natwest 
and Solihull College.  

• LMI needs to be more visible and shared with all students 
and parents, e.g. via website, events and displayed in 
school - to inform, inspire and raise aspirations. 

• Develop strategic links with local employers and other 
relevant stakeholders, e.g. Job Centre Plus 
 

• LMI given to students via assemblies and careers lessons.  
Given to parents via regular email updates.  
 
 

3.  Addressing the needs 
of each student 

Students have different 
career guidance needs at 
different stages.  
Opportunities for advice and 
support need to be tailored 
to the needs of each 
student. A school's careers 
programme should embed 
equality and diversity 
considerations throughout. 
 
 
 
 

• The Careers Adviser keeps accurate records of individual 
careers advice and these are shared with students in line 
with GDPR. 

• Destination data is collated by the Careers Lead, with the 
support of the Careers Adviser. 

• The careers programme seeks to raise aspirations. 

• Pro-active in supporting every student on their work 
placement or pathway to employment. This may include 
regular liaison with parents and work experience 
providers as well as appropriate resources to support each 
student. 

 

• Develop programme further to challenge stereotypical 
thinking and raise aspirations 

• Student records of careers activities and experiences, e.g. 
Start Profile  

• Develop “Vocational Profiles” so that students can 
documents their individual skills, abilities, interests, 
aspirations, and needs in relation to employment 

• Strategic use of “destination data”, e.g. promoting 
successes and identifying idea for development  

• Careers events with parents/carers  

• On survey – ask parents if they would do an assembly, 
outlining their own leaning journey 
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Gatsby Benchmark What we currently do Areas for Development 

4.  Linking curriculum 
learning to careers 

All teachers should link 
curriculum learning with 
careers. STEM subject 
teachers should highlight the 
relevance of STEM subjects 
for a wide range of future 
career paths. 
 
 
 
 
 

• Employability and enterprise skills are embedded within 
the curriculum and developed in all lessons.  

• All teaching staff contribute to careers through their 
teaching: 

• “Life Skills” is embedded and detailed in units of 
learning 

• Each subject includes “career content” highlighted (as 
published on the website – “Curriculum areas- ‘Linking 
curriculum learning to careers”), e.g. “calculating the 
right dose” (how nurses use maths) 

• Work in STEM (Science, Technology, Engineering and 
Maths) is promoted through STEM specific resources and 
events. 

• General careers options display put up and STEM careers 
display 

• “Linking curriculum learning to careers” information 
to be more visible throughout the school, e.g. career 
display boards etc.  

• Getting in curriculum based speakers to talk about subject 
relative to careers e.g. STEM speakers booked 

 

5.  Encounters with 
employees and 
employers 

Every student should have 
multiple opportunities to 
learn from employers about 
work, employment and the 
skills that are valued in the 
workplace. This can be 
through a range of 
enrichment activities 
including visiting speakers, 
mentoring and enterprise 

• Attendance at careers fairs and events. 

• Meaningful encounters with employers, including visits 
where appropriate 

• Throughout the year, we invite employers and providers 
to give talks about the work they do to inspire the 
students. 

• Students who have left The Triple Crown Centre return 
and share their experiences with our current students, 
particularly about their transition from education (e.g. Life 
Ready Day June 2019) 

• Opportunities to complete an enterprise day/produce an 
enterprise product (e.g. Volunteer It Yourself - VIY) 

 

• Build on the success of former students sharing their 
experiences, e.g. Alumni network 
 

• Continue to develop strategic relationships with local 
employers and/or providers to increase the range of 
opportunities and activities 
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Gatsby Benchmark What we currently do Areas for Development 

schemes. 
 

 

6. Experiences of 
workplaces 

Every student should have 
first-hand experiences of the 
workplace through work 
visits, work shadowing 
and/or work experience to 
help their exploration of 
career opportunities, and 
expand their networks. 
 
 
 
 

 

• Attendance at careers fairs and various educational visits. 

• Meaningful encounters with employers, including visits 
where appropriate 

• Work experience opportunities for all year 10 students in 
the summer term 

• Forensic Experience workshop where all students learn 
the tools of the job to solve crimes 

 

• Continue to develop strategic relationships with local 
employers and/or providers to increase range of 
opportunities and activities 
 

• Continue to consider additional opportunities for 
experiences of the workplace, E.g. “ “Virtual Reality” tours 
 

 

7.  Encounters with 
further and higher 
education 

All students should 
understand the full range of 
learning opportunities that 
are available to them. This 
includes both academic and 
vocational routes and 
learning in schools, colleges, 
universities and in the 
workplace. 

• Local colleges are invited to give talks  

• Visits arranged where appropriate 

• Regular liaison with local colleges and school allow for 
smooth transition with a tailored approach with additional 
support and communication for our students 

• Parents signposted to events and opportunities at local 
colleges through website and emails from the careers 
leader 

 

• Information/events from a wider range of providers, e.g. 
full range of Apprenticeships 
 

• Consider additional opportunities for experiences of  
encounters with further and higher education, e.g. Virtual 
Reality tours 
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Gatsby Benchmark What we currently do Areas for Development 

 
 

8. Personal guidance 

 

Every student should have 
opportunities for guidance 
interviews with a career 
adviser, who could be 
internal (a member of 
school) or external, provided 
they are trained to an 
appropriate level. These 
should be available 
whenever significant study 
or career choices are being 
made. 

• Independent face-to-face careers guidance, to help make 
successful transitions, from an independent careers 
adviser  

• School works closely with the Local Authority through the 
provision of SEND support services: preparing for 
adulthood. 

• The Careers Adviser provides independent careers 
guidance to all Years 7,8,9,10, 11  

• The Careers Adviser is available for appointments with 
students or with parents and students. 

 

• Skills for Success support students to apply for 
college/apprenticeships, bringing knowledge of lesser 
known environments 
 

• Tracking of advice meetings 
 

• Termly summary of individual advice meetings to be 
provided (by the careers advisor) for the careers lead 
 

• Careers leader to conduct 1:1 Meetings with Yr10 parents 
and students to discuss post-16 options 
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Appendix 2 
 

Student Careers Charter  
 

 
The Triple Crown commitment to all students: 

 

 We want you to have the best careers education and advice to inspire you to aim high and 

equip you with the employability skills to be successful in your career 

 We will help you learn about employability skills; employers; jobs; the local, national and 

international labour market; further and higher education opportunities and entry 

requirements and applications 

 Lessons will include career-related learning, employability and the labour market 

 Careers will be embedded through all areas of the curriculum and specifically delivered 

through Achievement Mentor sessions, PSHE lessons, assemblies and co-curriculum 

activities 

 You will be given the opportunity to meet and visit employers and education providers 

 Anyone can request additional individual careers guidance appointments with the careers 

advisor, to explore your next steps, the skills you need and job ideas 

 We will provide you with a range of careers resources 

 We will provide your parent/carers with relevant information and invite them to attend 

events. Please encourage your parents to be active and take part, e.g. could they give a 

careers talk or host a careers activity? 
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Appendix 3 
 

CDI Framework for Careers, Employability and Enterprise Education 

Developing yourself through careers, employability and enterprise education (Self awareness)  

 
Area of learning KS21 KS3 KS4 

1. Self awareness 
 describe what you are like, what you are good at and 

what you enjoy doing 

 Children describe themselves to their e-pen pals, keep 
learning diaries and do card sorts to identify personal 
attributes (e.g. 'that's like me, 'that's not much like me') 

 describe yourself, your strengths and preferences 

 Students complete a range of self-assessment 
exercises and record the results in an (e-) portfolio. 

 recognise how you are changing, what you have to 
offer and what's important to you 

 Students complete an interest’s questionnaire and 
discuss the job and course suggestions with a 
trusted adult. 

2.  Self 
determination 

 explain how to get what you want 

 Children draw up a list of rules that they would like 
everyone to follow when holding class discussions. 

 be able to focus on the positive aspects of your 
wellbeing, progress and achievements 

 Students tell the story of their earliest memories of 
what they were good at and interested in. They look 
for the positives in any negative experiences they 
have had. 

 explain how you manage your wellbeing, progress 
and achievements through telling your story in a 
positive way 

 Students bring their personal story up to date and 
project it into the near future to show how they are 
building on their interests and strengths. 

3.  Self improvement 
as a learner 

 identify what you are learning from careers, 
employability and enterprise activities and experiences 

 Children talk and write about what they have gained 
from going on a visit or engaging with a visitor. 

 explain how you are benefiting as a learner from 
careers, employability and enterprise activities and 
experiences 

 Students take charge of conducting an interview with 
a visitor and feedback to the visitor what they have 
learnt from the answers to their questions. 

 review and reflect upon how you are benefiting as 
a learner from careers, employability and 
enterprise activities and experiences 

 Students keep an experiences and achievements 
log. They also record the evidence of their best use 
of key employability skills as part of an 'enterprise 
passport'. 

                                                           
1 The Triple Crown Centre only has students from K3 (Year 7) upwards and KS2 included for completeness and reference only 
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Learning about careers and the world of work (Careers Management) 

Area of learning KS2 KS3 KS4 

4.  Exploring careers 
and career 
development 

 give examples of what it means to have a career 

 'Who am I?' quiz. The teacher reveals ten clues, one at 
a time, about the career of someone known to the 
children. They discuss different career patterns and 
structures. 

 describe different explanations of what careers are 
and how they can be developed 

 Students discuss different metaphors for career 
such as career as a journey and career as a race. 

 Students find out how the careers of different 
members of staff have developed and then reflect 
on the diversity of career patterns and structures. 

 discuss the skills involved in managing your own 
career 

 Students investigate career development in 
organisations by interviewing HR managers. 

 Students weigh up the pros and cons of single-
track careers, serial careers, portfolio careers 
and lifestyle careers. 

 This could be through a series of careers talks 
presented in a 'speed dating' exercise. 

5.  Investigating work 
and working life 

 give examples of what people like and dislike about the 
work they do 

 Children draw pictures and write about the things they 
would use or wear in a job they would like to do. 

 Children interview visitors about what they like most 
and what they like least about their jobs. 

 A themed set of careers talks is arranged for them e.g. 
a series of talks given by members of the medical 
profession 

 give examples of different kinds of work and why 
people's satisfaction with their working lives can 
change 

 Students explore the similarities and differences 
between paid work, gift work and work in the home. 

 Students explore the purpose of work clothes/ 
uniforms/'business attire' and whether people like or 
dislike wearing them (linked to non-uniform day). 

 Students use comprehensive website video clips to 
support a teacher/employer led discussion 

 explain how work and working life is changing 
and how this may impact on your own and other 
people's career satisfaction 

 Students debate the pros and cons of introducing 
a universal basic income. 

 Students talk to alumni about how their jobs are 
likely to change in the next 5-10 years. 

 Employers are invited into a humanities lesson 
and support the teacher when discussing local 
changes to work and the impact on society. 

6.  Understanding 
business and 
industry 

 describe a local business, how it is run and the 
products and/or services it provides 

 Students complete a project on shops and businesses 
in the high street with inputs from owners and staff 
who work in them. Students explore businesses that 
exist in the local area - for example on the journey to 
school 

 give examples of different business organisational 
structures 

 Students investigate different types of organisational 
structure and consider their fitness for purpose. 

 Students create a visual aid that shows the 
contractors and suppliers linked to their own school. 

 Students invite the school's business manager in to 
talk about the processes involved in contracting with 
businesses. 

 explain different types of business organisational 
structures, how they operate and how they 
measure success 

 Students compare and contrast their experience 
in two different enterprise simulations - one 
based on a shareholder model and the other on a 
co-operative model. 

 An employee from both models prepares and 
delivers a talk and question session with the 
teacher. 

 Students reflect on what organisational structure 
appeals most to them and why 
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Area of learning KS2 KS3 KS4 

7.  Investigating jobs 
and labour market 
information (LMI) 

 describe the main types of employment in your area: 
past, present and emerging 

 Children use 'then' and 'now' photos of local workplaces 
and discuss the changing world of work where they live. 

 be aware of what labour market information (LMI) is 
and how it can be useful to you 

 Students analyse local job vacancies using job 
vacancy websites/apps/newspapers and other 
sources. 

 Students use comprehensive websites to research 
local LMI data provided by teachers, employer 
groups such as local LEPs, NCS and data from LMI 
for All 

 be able to find relevant labour market information 
(LMI) and know how to use it in your career 
planning 

 Students analyse national and local data on the 
destinations of last year's leavers and consider 
possible implications for their own plans. 

 Students use comprehensive websites to research 
local LMI and identify appropriate ways of 
interrogating the data. 

8.  Valuing equality, 
diversity and 
inclusion 

 recognise the harm caused by stereotyping and 
discrimination and the importance of treating people 
fairly 

 Children write their own accounts of news stories 
about discrimination and exploitation at work 

 identify how to stand up to stereotyping and 
discrimination that is damaging to you and those 
around you 

 Students role play incidents at work involving 
bullying and discrimination 

 Students work with their alumni mentors for advice 
on how to combat stereotyping and discrimination 

 recognise and challenge stereotyping, 
discrimination and other barriers to equality, 
diversity and inclusion and know your rights and 
responsibilities in relation to these issues 

 Students interview employers about good practice 
in carrying out their duties under the Equality Act 
2010 ‘to make reasonable adjustments to their 
workplaces to overcome barriers experienced by 
disabled people'. 

9.  Learning about 
safe working 
practices and 
environments 

 be aware of how to keep yourself safe and well when 
you are learning and playing 

 Children run a 'safety in the classroom' or 'safe travel to 
school' campaign. 

 be aware of the laws and bye-laws relating to young 
people's permitted hours and types of employment; 
and know how to minimise health and safety risks to 
you and those around you 

 Students use the information from the local authority 
to write a true or false quiz to test other students' 
knowledge of the laws and bye-laws relating to 
employment of school- age children. 

 A local employer talks about the importance of the 
laws and as an employer what their responsibilities 
to their employees are. 

 be aware of your responsibilities and rights as a 
student, trainee or employee for staying healthy and 
following safe working practices 

 Students research health and safety requirements 
and guidelines for tools and equipment that they use, 
e.g. VDU, keyboard, and machine tools in a Design 
and Technology workshop. 

 An HR consultant provides a talk on rights and 
responsibilities at work 
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Developing your career management, employability and enterprise skills (Careers Management) 

Area of learning KS2 KS3 KS4 

10. Making the most 
of careers 
information, 
advice and 
guidance 

 be aware of where to get impartial information and 
support when you need it and how to make good use 
of it 

 Children compare different sources of information 
about the same subject (e.g. a local secondary 
school) and identify strategies for critiquing them. 

 Year 7students tell Year 6 children in a class blog 
about life in secondary school 

 identify your personal networks of support, including 
how to access and make the most of impartial face-
to-face and digital careers information, advice and 
guidance services 

 Students create a visual diagram to show their 
personal networks of support. 

 Students provide a guide to 'making the most of 
information, advice and guidance' in their school to 
support their thinking and decision making especially 
at key transition points. 

 build your personal networks of support including how 
to access and make the most of a wide range of 
impartial face- to-face and digital careers information, 
advice and guidance services 

 Students discuss their options with family, 
friends/social network, school staff and career 
specialists and carefully weigh up the advice received. 

 Students use their careers plan to record their thinking 

11.Preparing for 
employability 

 identify key qualities and skills that employers are 
looking for 

 Children write a job description for a babysitter and 
hold mock interviews. 

 recognise the qualities and skills you have 
demonstrated both in and out of school that will help 
to make you employable 

 Students keep and maintain a skills log recording 
their best demonstrations of the qualities and skills 
needed for employability. Employers provide an 
introduction to employability skills. 

 show how you are developing the qualities and skills 
which will help you to improve your employability 

 Students practise filling out the sections on sample 
application forms that ask them to provide evidence of 
the skills and qualities that they have demonstrated. 

 Employers provide CV workshops demonstrating the 
latest thinking in CV presentation, what they expect to 
see and what they will not accept. 

 Employers are involved with the work experience 
programme, preparation, placement and debrief. 

 Students who have part-time jobs talk about the skills 
they need. 

12.Showing 
initiative and 
enterprise 

 show that you can use your initiative and be 
enterprising 

 Children take part in a design, production and 
marketing game, e.g. making and selling varieties of 
crackers for different occasions 

 recognise when you are using qualities and skills that 
entrepreneurs demonstrate 

 Students plan and deliver a series of environmental 
awareness projects as part of their school's 'green 
school' campaign. 

 Short-term enterprise activities are delivered and 
supported by local employers. 

 show that you can be enterprising in the way you 
learn, work and manage your career 

 Working with local employers, students attend a 
session on techniques of successful marketing. 
Students are set a marketing challenge such as how 
to promote a healthy lifestyle. 

 Local employers provide longer-term business 
competitions to develop enterprise and 
entrepreneurial skills 
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Area of learning KS2 KS3 KS4 

13.Developing 
Personal 
financial 
capability 

 show that you can make considered decisions about 
saving, spending and giving 

 Children compare terms and conditions on a range of 
children's savings products 

 show that you can manage your own budget and 
contribute to household and school budgets 

 Students take part in a simulation that challenges 
them to manage a household budget. 

 Students are set a budget to support them in raising 
funds for the school's/academy's chosen local charity. 
A mentor from the charity supports them in the 
planning stages. 

 show that you can manage financial issues related to 
your education, training and employment choices 
including knowing how to access sources of financial 
support that may be open to you 

 Students calculate the cost of higher education 
against an apprenticeship and how the return on 
their investment can be managed. 

 Students attend careers fairs to research the 
implications of choosing one pathway over another. 

14. Identifying 
choices and  
opportunities 

 be able to compare information about the secondary 
education choices open to you 

 Children make a podcast of their impressions of 
secondary school after attending a 'taster day'. 

 know how to identify and systematically explore the 
options open to you at a decision point 

 Students produce subject posters giving the facts 
about qualifications, skills and jobs they can gain by 
studying particular subjects 

 be able to research your education, training, 
apprenticeship, employment and volunteering options 
including information about the best progression 
pathways through to specific goals 

  Students draw up a list of questions that they want to 
ask 'stallholders' who they can meet at a forthcoming 
careers fair/skills show 

15. Planning and 
deciding 

 know how to make plans and decisions carefully 

 Children make a T-chart listing pros and cons of a 
choice they are considering. 

 know how to make plans and decisions carefully 
including negotiating with those who can help you get 
the qualifications, skills and experience you need 

 Students engage in target-setting and review 
activities with their tutors and subject teachers 

 know how to make plans and decisions carefully 
including how to solve problems and deal 
appropriately with influences on you 

 Students take part in role plays to practise using 
three main styles of communication and conflict 
resolution (i.e. being passive, assertive or 
aggressive). They discuss how to handle the 
consequences of their decision making. 
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Area of learning KS2 KS3 KS4 

16. Handling 
applications and 
selection 

 know how to make a good impression on other people 

 Children write a personal manifesto as a candidate in a 
mock election. 

 know how to prepare and present yourself well when 
going through a selection process 

 Students apply for leadership roles in the school, e.g. 
School Council representatives, peer mentors. 

 Employers co-deliver a curriculum learning activity on 
presentation skills that includes the use of social 
media and platforms such as Linked In. 

 know your rights and responsibilities in a selection 
process and strategies to use to improve your 
chances of success 

 Students complete a 'true' or 'false' quiz about 
questions relating to equality of opportunity that 
interviewers are not allowed to ask candidates. 

 Students discuss the use of social media, digital 
platforms and managing their digital footprint in 
relation to marketing themselves. 

 Students take part in a mock interview in preparation 
for their forthcoming work experience interview and 
placement 

17. Managing 
changes and 
transitions 

 identify ways of making successful transitions such as 
the move from primary to secondary school 

 Children use 'Google maps - street view' to trace their 
journey from home to their new school 

 show that you can be positive, flexible and well-
prepared at transition points in your life 

 Students write a guide/blog for year 6 children on how 
to make a success of the move from primary to 
secondary school 

 review and reflect on previous transitions to help you 
improve your preparation for future moves in 
education, training and employment 

 Students say what should be in an induction 
programme for young people going into the sixth 
form, a college, work-based learning or an 
apprenticeship 

 

–––– 



 Page 25/25 

Appendix 4 
 

Definitions/Glossary 
 

Below are common careers definitions used in this document and other sources of careers 
information: 

 

Term Meaning 

CDI Careers Development Institute. The CDI is the single UK-wide professional body 
for everyone working in the fields of career education; career information, 
advice and guidance; career coaching, career consultancy and career 
management.  

CEC Careers and Enterprise Company is the national network set up to inspire and 
prepare young people for the fast-changing world of work. Our role is to 
connect schools and colleges, employers and careers programme providers to 
create high-impact careers opportunities for young people across England. 

CEIAG Careers Education Information & Guidance 

Careers Hub A Careers Hub is a group of schools the same geographical area, working 
education and training providers, employers and career guidance professionals 
to ensure that ALL the Gatsby Benchmarks are delivered in each school and 
college within the Hub and that careers outcomes are improved for all young 
people. 

Destination 
Data 

Destination Measures Data is a measure of what students do after schools, e.g. 
college, apprenticeship, employment. 

DfE Department of Education 

LEP Local Enterprise Partnership. Voluntary partnerships between local authorities 
and the private sector, set up in 2011 by the Department for Business, 
Innovation and Skills to help determine local economic priorities and lead 
growth and job creation within local areas. 

PSHE Personal, Social, Health and Economic 

SEND Special Educational Needs & Disabilities 

STEM Acronym for Science, Technology, Engineering and Mathematics. The term is 
typically used when addressing education policy and curriculum choices in 
schools to improve competitiveness in science and technology development. 
Some LEP regions experience a shortage of STEM skills, reflected in their 

Strategic Economic Plans. 

 


